MONITORING TABLE of the IFI’s expertise
to improve the absorption of Structural and Cohesion Funds
and to prepare the 2014-2020 programming period

Status on the 30 April 2012
Note: All actions that will be covered by JASPERS will be removed from the monitoring table once these actions are clarified by MAs and confirmed by JASPERS (see Annex 1). In the monitoring table there will be retained only the actions that will be covered by WB, EIB and EBRD which are going to be reimbursed from TA under the Structural and Cohesion Funds. 

	Needs for international expertise
	IFIs expertise
	Status

	1. Horizontal actions proposed by the Ministry of European Affairs

	1.1.
Analyze the national framework on investment in terms of impact on preparation and implementation of projects financed from Structural and Cohesion Funds. This project aims to formulate proposals for simplifying the national horizontal legislation affecting the preparation and the implementation of the projects financed from Structural and Cohesion Funds (contribute to the implementation of Measure 5.1 of Priority Action Plan to increasing the capacity to absorb Structural and Cohesion Funds) 

	World Bank confirmed
	Beneficiary: ACIS

On 1 March 2012 a videoconference was organized by the WB with ACIS in order to discuss the draft service agreement. The signature of the service agreement is expected by end of March.

On 6 March 2012 a meeting was organized with representatives of all MAs and with the legal counsel of the World Bank in order to analyze each provision of the service agreement. The conclusion of the meeting: there are still a few issues to be agreed and the MoEA is waiting for a feedback from the WB on the issues that are still pending.
Status 16 March 2012: ToRs agreed; Service agreement is under negotiation. ACIS is still waiting for a feedback from the WB on the issues that are still pending on the standard format of service agreement.
Status on 31 March 2012: WB sent to ACIS feedback on pending issues on service agreement and ACIS agreed WB’s proposals. The remaining issues still under clarification within WB are related to reimbursement.  ACIS is waiting for a feedback on these issues. 
Status on 30 April 2012: On April 2nd, ACIS responded to the WB proposal. 
The service agreement is still under negotiation (the current pending discussion is on the level of details to be included in the timesheets). 

	1.2.
Extending the exercise of standardization of tender documents for other type of projects (complementing the first period of Priority Action Plan to increasing the capacity to absorb Structural and Cohesion Funds — Measure 3.1).
	JASPERS –

 to be internally agreed and then discussed with JASPERS
	Beneficiary: To be established

Status in February: To be defined in March 2012, since ANRMAP, ACIS, MAs should first identify the new areas for which the standardization of the tender documentation and related contracts is necessary.
On 1 March 2012, ACIS sent to all MAs a request to identify and communicate which priority areas should receive assistance for standardization of tender documents.

 Deadline for MAs: 9 March 2012. 
Until 9 March 2012, the MoEA has received the answers only from the Environment SOP and ROP.
Status 16 March 2012: The needs have been identified by MAs and these are going to be analyzed by ACIS together with ANRMAP.
ACIS has received proposals for standardization of tender documents from ROP, IEC SOP and ACD SOP. As for Transport SOP and Environment SOP, the current exercise of standardization covers a number of priority areas, and the staff of these institutions is already involved in the standardization process. 
The needs identified by MAs are going to be analyzed by ACIS  together with ANRMAP.

Status on 31 March 2012: The same as on 16 March 2012.
Status on 30 April 2012: The requests received from the MAs for the second round of standardization of tender documents are for the following types: services for project evaluation, project elaboration, project management, training, supervision of works, consultancy for public administration reform strategies, developing and providing integrated informatics and communications systems, works of infrastructures (network utilities) and rehabilitation of buildings, supply of goods. These needs have to be discussed and agreed between ACIS and ANRMAP but for the moment the focus is on finalizing the first exercise of standardization. 
The estimated deadline for finalizing the analysis of needs is the end of the first semester of 2012.

	1.3.
Identify areas in which financial engineering mechanisms can be applied to and defining those mechanisms.

	EIB

To be discussed with EIB/ EBRD
	Beneficiary: ACIS

Status in February 2012: To be discussed between EIB, ACIS and MAs. The project proposal will be developed by ACIS later on semester II 2012 or in 2013, as part of the preparations for the next programming period.

EBRD could support if needed. 
EBRD’s comment received on 9 March 2012: In earlier meetings EBRD proposed the following: "Design a financing scheme to support energy efficiency investments and renewable energy investments for SMEs." This can include recommendations for a secondary TA package to support SMEs prepare projects and apply for financing and grants under a one-stop-shop umbrella. 

The EBRD see this as a separate sub-task in the action plan. 
Status in March-April 2012: The project will be proposed by ACIS in the second semester of 2012.

	2. Horizontal actions proposed by the European Commission (recommendations produced under the functional reviews of the WB that have a direct effect on the implementation of European funded projects)

	2.1. Upgrading the land registration system 

The project will include a study on the legislative and administrative situation of the land registration system, develop a strategy for systematic land registration, drafting the legal acts, improving the normative framework for cadastre and land register services and updating the IT infrastructure of ANCPI to adjust the legislative changes. Possible involvement of the private sector in property registration activities will also be explored.
	World Bank confirmed
	Beneficiary: National Agency for Cadastre and Land Registration (ANCPI)

Status on 16 March: The project’s activities were agreed between ANCPI and World Bank and ANCPI sent to the Bank the project description. The Bank will provide feedback.
Status on 31 March 2012: The draft project proposal of the ANCPI  is under analysis at MA OPTA level. 
Status on 30 April 2012: On April 4, OPTA MA sent to ANCPI feedback on the draft project proposal.

On April 20, ANCPI sent to ACIS the revised project proposal and this is under analysis at OPTA MA level. 
Meanwhile the discussion between ANCPI and WB has continued and the service agreement is going to be elaborated taking into account the standard format used for collaboration with WB under the MoU signed on 26 January, even if the final version of the standard format is not yet agreed (see updates on need 1.1). 


	2.2. Rationalization of public investment


	World Bank confirmed
	Beneficiary: To be identified

Status in February 2012: The proposal has to be analyzed by the Romanian Government in order to decide which institution is going to assume this proposal.
Status on 9 March 2012: ACIS has elaborated a note to address this subject at Government level. 

Status on 16 March 2012: The note to address this subject at Government level is under endorsement within the MoEA.
Status on March- April 2012: The same as on 16 March 2012.


	2.3. Building capacity for economic analysis to support policy design 


	World Bank confirmed
	Beneficiary: the General Secretariat of the Government (GSG)

Status on 9 March 2012: A meeting will be organized by the MA OPTA to clarify the needs. 

Status on 16 March 2012: A meeting was organized by the MA OPTA with the GSG on 16March 2012 to clarify the needs. The activities have been agreed between the GSG and the MA OPTA. The project description will be send by the GSG to the WB in the week 19 to 24 March 2012. 

Status on 31 March 2012: The GSG’s draft project proposal is under analysis at MA OPTA level. 

Status on 30 April 2012: ACIS sent to GSG the comments on draft project proposal and on April 18, GSG sent back the revised project proposal. This is under analysis at OPTA MA level. 
Meanwhile GSG has continued the discussion with WB on the ToRs. 


	2.4. Support preparation of guidelines for EIA per type of projects
	JASPERS  

Confirmed availability for further support
	Beneficiary: To be identified according with the comments mentioned below.

Status in February 2012: JASPERS has completed the Action “Guidelines for EIA procedure applied to infrastructure projects.” JASPERS could provide further support to fulfill the ex-ante conditionalities according to the new regulation for the next programming period.
JASPERS’ proposal received on 8 March 2012: 

For this purpose JASPERS suggests the two following new actions for its Action Plan:

· Providing technical support to the  Ministry of Environment  to fulfil the require ex ante conditionality regarding design and implementation of a short and medium term strategy for training and dissemination of information for staff involved in the implementation of EIA and SEA Directives- horizontal conditionality; 

Project Beneficiary: Ministry of Environment 

· Supporting the implementation of SEA Directive, including its practical application for the next programming period to fulfil the required ex-ante conditionalities (National Transport Plan, National Renewable Energy Action Plan, Waste prevention programmes, etc.) 

Project Beneficiary:  To be identified
Status on 16 March 2012: The MoEA should decide if further support is needed to fulfil the ex-ante conditionalities according to the new regulation for the next programming period.

Status on 31 March 2012: Ministry of European Affairs plans to send letters to the MAs in order to ask if they need JASPERS’ support in implementation of SEA Directive, including its practical application for the next programming period to fulfil the required ex-ante conditionalities (National Transport Plan, National Renewable Energy Action Plan, Waste prevention programmes, etc.). 
Status on 30 April 2012: A meeting between ACIS and JASPERS too place on April 23, in order to clarify the needs in this area. A second meeting is planned in first half of May. 


	2.5. Elaboration of a strategy and action plan for implementing the INSPIRE directive 
The National Agency for Cadastre and Land Registration is willing to assume this measure. The proposal concerns the elaboration of a strategy and action plan for implementing the INSPIRE directive.  It will also provide support for reinforcing responsibility of utilities networks management. 
	World Bank confirmed
	Beneficiary: National Agency for Cadastre and Land Registration (ANCPI)

Status on 9 March 2012: The National Agency for Cadastre and Land Registration needs more time in order to define TORs based on a list of activities which are still discussed with World Bank. The Agency appreciates mid of March for a preliminary version.

Status on 16 March 2012: The activities are still under discussion at the ANCPI’s level.

Status on 31 March 2012: The same as on 16 March 2012.

Status on 30 April 2012: The National Agency for Cadastre and Land Registration focused for the moment on finalizing the ToR and project proposal for OPTA financing for the need 2.1. The National Agency started the preliminary discussion with the WB on this task. 

	2.7. 
Area of heating rehabilitation
	JASPERS/EIB

(EBRD, World Bank)


	Beneficiary: possible the Ministry of Administration and Interior

On the 2nd of February a meeting was organized by the Ministry of European Affairs to internally clarify the needs regarding district heating with the participant of the representatives of the Ministry of Economy (General Directorate for Energy,  MA IEC OP, IB Energy, Ministry of Administration and Interior, MA SOP Environment). The conclusion was that the Ministry of Administration and Interior could be beneficiary for a strategic investment plan for district heating rehabilitation as a basis for 2014-2020 programming.
On the 8th of March a meeting took place between the MoEA, Ministry of Administration and Interior and EBRD. It was agreed that the EBRD could support the Ministry of Administration and Interior in the area of designing a financing strategy for the rehabilitation of the transport and distribution network of district heating. A concrete proposal is expected from the EBRD.
EBRD comment received on 9 March 2012: In earlier meetings EBRD proposed the following: "Preparation of strategic options for municipal DH sector, including privatisation". 
Rationale: This takes into account the need for additional measures to compensate for the cut in subsidies in the DH sector, in response to the IMF requirements; this would include a review of investment plans and a proposal for an EU co-financing mechanism.
EBRD see this (local level DH) as a separate sub-task in the action plan.
Status on 16 March 2012: The EBRD proposed to provide support in “Preparation of strategic options for municipal DH sector”.  A feedback on this proposal will be given by the MoEA after consultation with the Ministry of Administration and Interior. 
Status on 31 March 2012: Ministry of European Affairs has to discuss with JASPERS in order to clarify  JASPERS involvement in the review of projects for the next programming period and the planning documents on which the identification of these projects are based.  
Status on 30 April 2012: JASPERS informed ACIS that for the next programming period its work will be in the waste sector. 

As regards the EBRD proposal “Preparation of strategic options for municipal DH sector”, the Ministry of European Affairs will send a letter to the Ministry of Administration and Interior in order to ask a formal response to this proposal.

	2.7. 
Enhance spatial planning as a precondition for urban development (functional reviews)

The draft ToRs includes the following components:
· Harmonize the multiple layers of plans rationalize and simplify the framework of planning in Romania;

· Improving the diagnose and analytical capacity of the ministry through the elaboration of the urbanization reviews aimed at enabling the formulation of public policies

· Elaboration of spatial planning documents for specific areas in order to implement an integrated territorial and urban development.

	World Bank confirmed
	Beneficiary: General Directorate for Territorial Cooperation (Ministry of Regional Development and Tourism)

Status on 5 March 2012: After internal consultation within the Ministry of Regional Development the decision was taken that this project is a horizontal one. 

The draft ToRs (activities) was sent to the WB. The reply from WB is expected until March, 6. 
Status on 16 March 2012: A reply on ToRs is still waiting from the WB. This is expected for the week 19-24 March 2012. 

Status on 31 March 2012: On 30 March 2012, the WB sent to the General Directorate for Territorial Cooperation feedback on the ToRs. 
Status on 20 April 2012: On April 19, the Ministry of Regional Development gave a reply to the WB’s comments on ToRs. A second feedback was received from WB on April 23 and a meeting between MDRT and WB is planned for April 23, to clarify the activities of this task. 
Status on 30 April 2012: Following the meeting organized in April 26 it was decided to have more strategic approach of the ToR aimed at strengthening the analytical capacity of the ministry by means of performing urbanization reviews and harmonize the multiple layers of spatial planning documents. The final draft of ToR will be sent to the WB for commenting by May 12.

	2.8
Support the completion of the climate change adaptation strategy (functional reviews)
	World Bank confirmed

Possible involvement of EIB 
	Beneficiary: The Directorate of Climate Change (Ministry of Environment and Forests)

Next steps for WB proposed in February 2012 : 

· Technical discussions within the MoEnv to define the scope of action as to include a more complex study on green growth-low carbon for RO, and where the adaptation strategy is only a part of it; 

· MoEnv will inform the World Bank's team about the actual status of adaptation strategy, and identify where the Bank's interventions are needed. Then, based on the WB already mobilized resources for cost-free advisory services for climate change and green growth, a Bank team will come to Bucharest (March 5 - 10) to discuss with the MoEnv all detailed aspects, and prepare draft TORs
EIB proposal received on 5 March 2012  Support for Pilot Climate Change Vulnerability and Risk Assessment: To support the future operationalization of the World Bank-supported adaptation strategy by performing a climate change vulnerability and risk assessment for operations and investment planning/design for 3 pilot ROCs.  The assessment can be carried out in parallel with the definition of Adaptation Strategy as it would be synergistic with it, providing a vision from the ground up alongside the broader Strategy activities.  This activity could form a basis for the future development of an Adaptation Action Plan, which would instead follow the definition of the Adaptation Strategy.

· Assess vulnerability of infrastructure base, investment programmes, operation and processes to climate change. 

· Identify risks and scope for process improvements (GHG mitigation, energy efficiency, operations, investment planning) linked to climate change for 3 pilot ROCs 

· Recommendations on process improvements and risk management practices

Synthesize findings, draw preliminary conclusions for the sector as a whole and make recommendations for further activities (e.g. scaling up of vulnerability assessments).
Status on 16 March 2012: 

· The activities to be done by WB are still under clarification in order to address the ex-ante conditionalities for next programming period. Until now the support was identified for elaboration of a general study on Green Growth and Efficient Transition Process to a Low Carbon Economy for Romania, including the support for the completion of the National Climate Change Strategy (NCCS).
· MA SOP Env feedback on EIB’s proposal: To develop methodologies to implement/develop/quantify at project level the measures needed to comply with the action plan /recommendations of the climate change strategy. This task will be developed at a later stage, once the strategy is well under way and should cover the ex-ante conditionalities.
Status on 31 March 2012:

· The Ministry of Environment sent a letter to the Ministry of European Affairs to propose a study to be financed under OPTA. The study is going to be based on current economic realities and the development perspectives of each sector with impact on emissions of greenhouse gases, which takes into account other related objectives, such as energy efficiency and increasing the share of energy produced from renewable resources in final energy consumption.

· The EIB would like to be informed of the status of the work undertaken or to be undertaken by the World Bank and would like to establish a direct contact with the WB on this task with a view at supporting the implementation of the adaptation strategy specifically in the water sector. MA SOP Env should inform EIB of whom to contact at the WB.
Status on 30 April 2012: 
· On April 9, OPTA MA received from the Directorate of Climate Change (Ministry of Environment and Forests) a draft ToRs for collaboration with WB and on April 20, OPTA MA sent back comments on this proposal. 

· EIB is waiting for a feedback from the Directorate of Climate Change (Ministry of Environment and Forests) on the proposal mentioned above (March 5). 



	3. Regional Operational Programme

	2007-2013 Programming Period
	
	

	3.1.
Upgrade growth poles strategic planning and economic impact


	World Bank tbc
	Beneficiary: MA ROP

During the meeting that took place between ROP MA, JASPERS and EBRD on 20 February 2012, JASPERS’ representative mentioned that JASPERS will not be involved in this action. 

Comment received on 16 February 2012 from the General Directorate for Development Territorial (MDRT): This activity should be correlated with the process of upgrading the spatial planning documents. 

EC’s comment received on 16 February 2012: On the growth poles strategy it should be clarified to what end the support is given and also if it is focused only on this period or is also looking to the future programming period. 

WB’s comment received on 24 February 2012: This activity may also be considered as a transversal action, as the strategic planning for growth poles should be correlated with competitiveness poles.

A meeting with WB took place on the 29 February 2012 were it was discussed the draft terms of reference (ToRs) for this project. The WB will send this week the comments on the draft ToRs. 
Status on 16 March 2012: The beneficiary is still waiting for a feedback on ToRs from the WB.

Status on 31 March 2012: On 30 March 2012, the WB sent to the MA ROP feedback on the ToRs. 
Status on 20 April 2012: There was a meeting between MAROP and GDTD in order to unify the points of view on the feed-back to be sent to WB.
MAROP and GDTD sent a common feed-back to WB; it is envisaged to have a video-conference with WB representatives during the week 23 to 27 April. 
Status on 30 April 2012: MA ROP had a meeting with WB on the 26th of April. MA ROP will submit to WB next week the revised ToRs in accordance with the conclusions of the meeting.

	 3.2. 
Propose future project selection models that would better target developing strategies, objectives and indicators


	World Bank confirmed
	Beneficiary: MA ROP

Status on 20 February 2012: Could be treated only for ROP or as a horizontal support to be financed under OPTA. A decision is needed on this subject

Status on March 2012: ACIS decided that the project will not be treated as a horizontal one. The MA ROP could start to work on ToRs. 

Status on 9 March 2012: The MA ROP will send to the WB in the beginning of this week the draft ToRs for comments.
Status on 16 March 2012: The TORs is under preparation at MA level. 
Status on 31 March 2012: ToRs were completed and sent to the World Bank on 28th of March. The beneficiary is waiting for a feed-back from WB.
On the 2nd of April 2012, the WB sent to the MA ROP feedback on the ToRs. 

Status on 30 April 2012: Currently MA ROP is integrating comments and clarifications received from WB in the ToRs. Final version to be delivered at the beginning of May.

	3.3. Facilitate communication and collaboration between Managing Authorities and Intermediate Bodies and facilitate proactive and direct support for beneficiaries (functional reviews)
	World Bank confirmed
	Beneficiary: MA ROP

Status on 5 March 2012: MA ROP sent on 2 March 2012 to the WB the first draft ToRs for comments.

Status on 16 March 2012: The beneficiary is still waiting for a feedback on ToRs from the WB.

Status on 31 March 2012: The same as on 16 March.

On the 2nd of April 2012, the WB sent to the MA ROP feedback on the ToRs. 

Status on 30 April 2012: Currently MA ROP is integrating comments and clarifications received from WB in the ToRs. Final version to be delivered  at the beginning of May. 


	2014-2020 Programming Period
	
	

	3.4.  
Develop the integration strategies for poverty areas and less favored communities (including Roma community)


	World Bank confirmed
	Beneficiary: MA ROP

EC’s comment received on 16 February 2012: This action should be coordinated with the already existing Roma national strategy.

Status on 20 February 2012: Coordination is needed to be ensured by ROP MA with the Ministry of Education, Ministry of Labor, DGDT (MDRT) and GSG. A meeting should be organized for this purpose.
Status on 5 March 2012: Following the discussion and recommendation of WB, internal discussions at the MA ROP level took place and it was agreed to invite to discussion (on the 9th of March) the representatives of the Ministry of Labor, Ministry of Education, General Secretariat of Government and National Agency for Roma in order to clarify and delimitate the competencies of each ministry concerning the problem of the inclusion of marginalized communities from the deprived areas.

Status on 9 March 2012: On the 9th of March, the MA ROP organized a meeting with the participation of the representatives of the institutions mentioned above and also with the representatives of the General Directorate for Territorial Development (Ministry of Regional Development and Tourism). The discussions focused on what has been done so far by each institution in terms of social inclusion for the marginalized communities (studies, analysis, strategies etc.) and how the actions and studies of MDRT can complement those of the institutions above mentioned. Following these discussions MA ROP will adjust ToRs for this study and it will circulate it (next week: 12-16  March 2012)  to these institutions for having a feed-back on it.

Status on 16 March 2012: MA ROP adjusted ToRs according to the conclusions of the meeting from 9 March 2012 and circulated it. Until 16 March 2012, MA ROP received comments only from 2 partners (the General Directorate for Territorial Development and the National Agency for Roma).

Status on 31 March 2012:

· The Ministry of Labor and MA ROP sent questions and observations upon comments made by General Directorate for Territorial Development (GDTD).  MAROP is waiting for a feed-back from GDTD in order to finalize ToR and send them to the WB.

· On the 30th of March, WB sent to MA ROP the comments on the first draft of the ToRs. 

Status on 20 April 2012: On April 19, the Ministry of Regional Development gave a reply to the WB’s comments on ToRs. A second feedback was received from WB on April 23 and a meeting between MDRT and WB is planned for April 23, to clarify the activities of this task.

Status on 30 April 2012: MA ROP had a meeting with WB on the 26th of April. MA ROP submitted to WB the revised ToRs. A feed-back from WB is expected.



	 3.5. Strategy for financing and management of the urban public transport  (including preparation of public service contracts and business plans for public transport operators) – EBRD 
	EBRD confirmed
	Beneficiary: MA ROP

On 20 February 2012 the needs were clarified between ROP MA, JASPERS and EBRD 
Status on 16 March 2012: The activities under clarification between MA and EBRD.

Status on end of March – April 2012: The same as on 16 March 2012.

Status on 30 April 2012: Status on 30 April 2012: As far as MA ROP is concerned, the task has been clarified on the meeting that took place on the 20th of February 2012.



	4. Environment Sectoral Operational Programme 

	2007 - 2013 Programming Period
	
	

	4.1. 
Waste sector: assistance to the competent IDAs, in order to strengthen their project management capacity but also their long term management ability


	EBRD
	Beneficiary: MA Environment SOP

Status on 16 February 2020: MoEnv has to discuss with EIB and WB by end of February. For EBRD assistance with FLAG, this can be done later in the year 2012 as preparation for the next programming period. The Ministry of European Affairs has to clarify with the Government which institution will assume the implementation of this measure.

Comment received on 16 February 2012 from the EC: on the environment sector, the EBRD proposal to implement in Romania the Bulgarian FLAG model has to be critically assessed with regard to Romania’s different institutional set-up. The rationale for intervention should be solely a preliminary analysis of the actual needs of the beneficiaries from all countries, As the EIB is already undertaking such an assessment of the capacity of the beneficiaries, any additional intervention should be mainstreamed with this assessment. In addition, coordination with already contracted technical assistance for each project should be properly ensured.
EBRD’s comment received on 9 March 2012: EBRD propose to drop the FLAG project, as currently designed, if not required by the Government.  
Status on 16 March 2012:  MA SOP Env decided to work with EBRD on this assignment, on the following activities: to strengthening the local authorities (IDAs) capacity to delegate the operation of the infrastructure built with SOP financing and to ensure the sustainability of investments. The ToRs for this assignment should be developed by the MA (SFD) and EBRD in the coming period.
Status on 31 March 2012: The same as on 16 March 2012.
Status on 30 April 2012: MA SOP Env will enhance collaboration with EBRD in order to finalise the ToRs by the end of May.

	4.2. 
Water sector: support to the IDAs to ensure they can carry out their obligations regarding decisions on future and parallel investments or tariff increases and supervision of the delegation contracts


	EBRD


	Beneficiary: MA Environment SOP

Status on 20 February 2012: Support to the ROCs and IDAs, to ensure they can perform their obligations regarding decisions on future and parallel investments or tariff increases: MA SOP ENV has to discuss with EIB, JASPERS and WB by end of February. 

There are also 3 actions proposed by EBRD:

· extending the benchmarking system 

Proposal accepted by the MA SOP ENV.

· outsourcing or sub-delegation of small activities

Actions included in the JASPERS action plan. MA SOP ENV needs to discuss with JASPERS and reply to EBRD.

· procurement support 

The Ministry of European Affairs needs to discuss with MA SOP ENV under the horizontal support for standardization of tender documents.
On 1 March 2012, ACIS send to all MAs a request to identify and communicate which priority areas should receive assistance for standardization of tender documents.  Deadline for MAs: 9 March 2012.  

Status on 16 March 2012: MA SOP Env.  It is proposed to design together with EBRD the ToRs for a contract that should cover as a minimum:

· extending the benchmarking system

· outsourcing or sub-delegation of small activities

· energy efficiency and more cost-efficient operations, including assistance in the preparation of projects involving private sector participation on a transparent and competitive basis

· capacity building for IDAs and ROCs.

No procurement support is requested.

Regarding standardization process of tender documentation, ACIS has received response from Environment SOP, that the current exercise of standardization covers a number of priority areas, and the staff of MA is already involved in the standardization process. 
Status on 31 March 2012:  On the 22nd of March, SOP Environment MA send to EBRD a confirmation that decided to develop together with EBRD a project aimed at improving the situation in the water sector, starting from the initial proposal received from the EBRD. The pillars of this new project have been proposed to cover (without being necessarily limited to):

· Extension of the benchmarking exercise at the level of all the ROCs;

· Enhancing IDAs role and capacity to monitor the delegations contracts.

· Scrutinizing options available for making the sector more performing and more attractive (energy efficiency, outsourcing of activities etc).

The MA proposed a meeting with the EBRD’s experts on 02.04.2012, to discuss and agree the basis of our cooperation for this assignment and decide together the steps and deadlines to be followed further.

Status on 30 April 2012:  The meeting between MA and EBRD took place and it was agreed that EBRD to send to MA, by 23rd April, the draft of terms of reference for the activities to be developed under this project (extension of the benchmarking exercise at the level of all the ROCs, enhancing IDAs role and capacity to monitor the delegations contracts, etc). By the end of April, the MA has not yet received the draft ToR from EBRD.

	 4.3.  New action proposed for project implementation support
	EIB
	Beneficiary: MA Environment SOP

Proposal sent by the EIB on 9 March 2012: Demand-driven improvement of the implementation capacity of and support to decision making by Final Beneficiaries, IDAs and Managing Authority for SOP Environment (MA) in their different roles and responsibilities for delivering water, wastewater and solid waste projects to an agreed schedule and budget. The support would be coordinated with JASPERS and be complementary to - not substitute - the role of the Supervising Engineers and any Technical Assistance to the PIUs.

Status on 16 March 2012: MA SOP Env has agreed to go further with this assignment. The implementation departments from MA (CFD and SFD) will need to discuss the ToRs with EIB in the coming period.

Status on 31 March 2012: The EIB is awaiting specific comments on the proposal sent so far with a view at exchanging a first draft of the TOR in the next few weeks, a draft service agreement by the end of April, and a field visit at the end of May-beginning of June.
Status on 20 April 2012: The EIB is still expecting comments from MA SOP Environment to the proposal sent so far under the task.
Status on 30 April 2012: For clarification of the task, a meeting is planned for the 9th of May between MA SOP Env and EIB.  

	4.4. 
Rationalise public investments in the environment sector and promote corresponding endogenous financing mechanisms


	World Bank -tbc

	Status: See updates on the horizontal need 2.2.
To be internally discussed in the Government – if there is a need for a sectoral approach or to be treated as horizontal issue at 2.2.

	2014 - 2020 Programming Period
	
	

	 4.5. New action introduced by the Environment SOP MA for the EIB expertise: Support to prepare the administrative and institutional capacity of the Managing Authority and IBs for the next programming exercise 2014-2020 (including preparation of the strategic documents required) 

	EIB 
	New proposal received from EIB on 9 March 2012

Status in March-April 2012: MA SOP Env has respond to EIB’ proposal -  the assistance might be relevant starting with 2013 if some activities can not be covered by JASPERS.

	3. Transport Sectoral Operational Programme

	2007-2013 Programming Period
	
	

	6.1. Managerial support to the Managing Authority, mainly by focusing on reviewing the management system and the internal organization 
	EIB confirmed


	Beneficiary: MA Transport SOP 

The MA sent on 27 February 2012 its comments on the ToRs to EIB. The service agreement to be signed in March/beginning of April 2012.  MA needs from EIB a budget estimation in order to approve the budgetary data sheet and establish the Service agreement format. After the approval of the GD, a financial request will be lay down on the basis of the Service agreement.

Status on 16 March 2012: Discussions are on-going on the ToRs to possibly broaden the scope of the assignment
. The support could effectively start immediately after the signature. 
Status at the end of March – April 2012: The same as on 16 March 2012.


	6.2. Management support to the Road Agency for solving bottlenecks in project implementation and coordinating technical assistance procured at project level.


	EIB confirmed 

	Beneficiary: The National Roads Agency 

Status on 9 March 2012: ToRs are currently being discussed between the National Roads Agency and the EIB. The MA will receive the final form of the ToRs agreed by the final beneficiary. The service agreement with EIB to be signed in April 2012. At present, is needed from EIB a budget estimation in order to approve the budgetary data sheet and establish the Service agreement format. After the approval of the GD, a financial request will be lay down on the basis of the Service agreement. The support could effectively start immediately after the signature.
Status at the end of March 2012: The same as on 16 March 2012.

Status at the end of April: The service agreement is under discussion and the ToRs has been elaborated and it is annexed to the service agreement. The service agreement is planned  to be signed at the end of May, 

	4. Increase Economic Competitiveness Sectoral Operational Programme


	2007-2013 Programming Period
	
	

	6.1. 
Strengthening the capacity of IB SMEs and exploring different modes of management for the implementation of the programmes for the SMEs sector
	JASPERS confirmed


	Beneficiary: MA IEC SOP

Status on 16 March 2012: MA IEC SOP proposes changing of the title of the action according with its needs: “Institutional options for financing SMEs (global grant, private IB etc) and best practices in other countries”. 

Status on 31 March 2012: The need is still to be clarified between MA IEC SOP and JASPERS. 
Status on 30 april 2012: No update. 

	6.2. 
Propose future project selection models in order to better target sectoral strategies, objectives and indicators

	JASPERS confirmed

(to be included in 2012 Jaspers Plan as a high priority)
	Beneficiary: MA IEC SOP

Status on 16 March 2012: 

IEC SOP MA’s comment: Taking into account that there is another similar action foreseen by ROP to be conducted with WB’s support, the IEC SOP MA is reserved to go further with this action in order not to overlap with ROP’s action 3.2. “Propose future project selection models that would better target developing strategies, objectives and indicators”. The IEC SOP MA needs to analyze the ToRs of the ROP’s project in order to take a decision on this action. 

Status on 31 March 2012: The same as on 16 March 2012.
Status on 30 april 2012: No update.

	6.3. Build up the project monitoring capacity of the MA for complex and innovative projects such as broadband infrastructure under Priority Axis 3 and ELI under Priority Axis 2
	JASPERS confirmed 
	Beneficiary: MA IEC SOP

Status on 16 March 2012: In the case of ELI, JASPERS support is focusing on technical management and other skills directly related to the area of research and innovation, notably ELI.  This is to be clarified. 

Regarding Broadband, JASPERS is currently providing assistance in defining the set up of the Project Implementation Unit. Specific needs of the MA would need to be clarified and discussed.
Status on 31 March 2012: The need is still to be clarified between MA IEC SOP and JASPERS. 
Status on 30 April 2012: No update.


	2014-2020 Programming Period
	
	

	6.4. Identifying strategic opportunities for financing from Structural Instruments on certain economic areas according to the objectives of the Europe 2020 Strategy and to the future cohesion policy (eg. funding opportunities for energy sector related to the national strategy in the field; innovation strategy, as a possible basis for Competitiveness and Innovation Programme which has to correlate Romanian needs with support for innovation and research to companies).

 
	JASPERS confirmed


	Beneficiary: MA IEC SOP

Status on 16 March 2012: To be included in 2012 JASPERS Plan in a second stage. This action could be the first part of a larger action that would be carried out after the Smart Specialization one (see below). The sequence would be: Smart Specialization and then another action with three components: Strategic opportunities for financing > Project selection models> Strengthening the capacity of IB SMEs. It was explained that JASPERS drafts the ToRs to hire the consultants, supervises their work, etc.
Status on 31 March 2012: The need is still to be clarified between MA IEC SOP and JASPERS. 
Status on 30 april 2012: No update.

	6.5. 
Assistance to identifying national priorities as regards smart specialization in the next national strategy for Research Development and Innovation 2014-2020

6.6. The Managing Authority for Increasing Economic Competitiveness could be assisted by the WB in elaborating the 2nd and 3rd pillar of RDI strategy: digital growth and competitiveness of SMEs.
	JASPERS confirmed

World Bank

confirmed
	Beneficiary: MA IEC SOP

The action will be included in 2012 JASPERS Plan in a second stage.
IEC SOP MA has agreed the WB’s proposal (6.6) but it still needs to be discussed (see status registered on 16 March 2012).
A meeting with JASPERS and WB took place on 5 March 2012. The MA IEC SOP still needs to analyze proposals received from the WB and the JASPERS in order to take a decision. 
Status on 16 March 2012: 
However, IEC SOP MA considers absolutely necessary to clarify at national inter-institutional level the approaching of smart specialization concept, including ex ante-conditionalities perspectives. In this respect, MA proposed the MoEA to organize a meeting with all the actors involved in this area: Ministry Of Economy, National Agency for Scientific Research, Ministry of Communications and Information Society, IEC SOP MA, Research IB and Promotion Information Society IB. 
The MA should give a response to JASPERS and WB regarding the activities to be provided under this task and if it is the case, how these activities will be split between JASPERS and WB.

Status on 31 March 2012: On the 30th of March, the Ministry of European Affairs organized a meeting between the representatives of MA IEC SOP, Research IB, Ministry of Communications and Information Society and Promotion Information Society IB in order to internally discuss the needs on this area.
These needs are to be further discussed by MA IEC SOP with JASPERS and WB.
Status on 30 april 2012: No update.

	6.6. 
Support the development of competitiveness poles

	JASPERS confirmed
	Beneficiary: MA IEC SOP

Status on 16 March 2012: The action will be included in 2012 JASPERS Plan in a second stage.
Status on 31 March 2012: The need is still to be clarified between MA IEC SOP and JASPERS. 
Status on 30 april 2012: No update.


	5. Human Resources Development Sectoral Operational Programme

	2014-2020 Programming Period
	
	

	7.1. Analysis of training situation in Romania 
	World Bank confirmed
	Beneficiary: MA HRD SOP

The ToRs is still under preparation because there are some other actors involved in this exercise besides MA HRD SOP.

Deadline to submit the ToRs to the WB is March, 16.
Status on 16 March 2012: ToRs under preparation.

Status on 31 March 2012: The same as on 16 March 2012.
Status on 30 april 2012: No update.

	 7.2. Studies and strategies to combat poverty and unemployment
	World Bank confirmed
	Beneficiary: MA HRD SOP

Status on 9 March 2012: The ToRs has been elaborated and it is under endorsement at managerial level within MA. 

Status on 16 March 2012: The ToRs under endorsement at managerial level within MA. 

Status on 31 March 2012: The same as on 16 March 2012.
Status on 30 april 2012: No update.

	7.3. Studies on the economic and social situation of the Roma community
	World Bank confirmed
	Beneficiary: MA HRD SOP

Status on 9 March 2012: ToRs has been elaborated and it is under endorsement at managerial level within MA.
Status on 31 March 2012: The same as on 16 March 2012.
Status on 20 april 2012: No update.
Status on 16 March 2012: ToRs under endorsement at managerial level within MA. 

Status on 30 april 2012: No update.


	7.4.  New action proposed by the MA for OP HRD:  Study for underlying the implementation of training voucher system in Romania
	World Bank 
	Beneficiary: MA HRD SOP

Status on 9 March 2012: ToRs under clarification at the MA’s level.
Status on 16 March 2012: ToR under clarification at the MA’s level.
Status on 31 March 2012: The same as on 16 March 2012.
Status on 30 April 2012: No update.

	 7.5.  New action proposed by the MA for OP HRD:  Strategy to combat unemployment and to help young people to be included in the labor market
	World Bank 
	Beneficiary: MA HRD SOP

Status on 9 March 2012: The ToRs has been elaborated and it is under endorsement at managerial level within MA.
Status on 16 March 2012: endorsement at managerial level within MA. 

Status on 31 March 2012: The same as on 16 March 2012

Status on 30 April 2012: No update.


	7.6.  New action proposed by IB Education: Analyzing the education system and defining the strategy of development/modernization of education system with Structural Instruments’ support during the period 2012-2020

	World Bank
	Beneficiary:  IB Education (Ministry of Education and Research)
New action proposed by IB Education (Ministry of Education and Research) in February 2012. 

Status on 5 March 2012: To be analysed by the Ministry of Labour, Family and Social Protection with the Ministry of Education and Research and WB. 
A meeting took place between IB Education and WB to discuss activities of the projects. The ToRs is under preparation at IB level. Deadline to submit the ToRs to the WB is March, 16.

Status on 16 March 2012: ToRs is under preparation at IB level. 

Status on 31 March 2012: The same as on 16 March 2012
Status on 30 april 2012: No update.

	6. Development Administrative Capacity Operational Programme

	2014-2020 Programming Period
	
	

	Develop studies to provide data necessary to support future interventions for capacity building, as follows:

 8.1. Situation of civil servants and contract staff operating in the central and local government;

8.2. State of play of competencies' transfer between central and local levels of government - the effects of decentralization/restructuring of public authorities
	To be discussed with the WB.

	Beneficiary: MA ACD OP

Status on 5 March 2012: ToRs was sent by MA  to WB on 5 March2012. 

Status on 16 March 2012: The beneficiary is still waiting for a feedback on ToRs from the WB.

Status on 31 March 2012: The same as on 16 March 2012

Status on 20 April 2012: The WB sent comments on ToRs to the MA ACD OP on April 9. 

Status on 30 April 2012: The content of the TORs as well as general aspects of the future collaboration will be discussed with WB’s team on Friday, May 4th 2012.



General comment received from the EC regarding the preparation of the future programming period: EC agrees with the need for support in the preparation of the project pipeline and policy strategies as input to strategic programming documents to be prepared. 

10. New proposal for EBRD regarding energy efficiency emerged from the meeting organised by MoEA with the representatives of the MAs for ROP, OPTA, Env OP IEC OP and Energy IB and JASPERS on 17 February 2012 and from the meeting organised by the ROP MA on 20 February 2012:
10.1. Support for MoEA to identify and develop financing instruments for projects co-financed by EU funds, aiming at achieving the energy efficiency objectives. – MAEur / ACIS (financed under OPTA) 

Status on 16 March 2012:  Action under analysis at ACIS’ level 

Status   at the end of March – April 2012: The same as on 16 March 2012.
10.2. Preparation of a strategy regarding the co-financing from structural funds of energy efficiency investments in the public sector 2014-2020 - MA for ROP – financed under TA ROP) 

Status on 16 March 2012:  Action under discussion between MA ROP and EBRD 
Status on 31 March 2012: The ROP ask to EBRD clarification on this proposal and received response from EBRD. The proposal is under analysis at MA ROP level. 

Status on 30 April 2012: The MA ROP agrees with the proposal of BERD. The new title of the project: Preparation of a strategy regarding the co-financing from structural funds of energy efficiency investments in public buildings and for public lighting, including private sector investments, for the period 2014-2020

10.3 TA for the preparation of an energy efficiency financing strategy for the residential sector, including the design of dedicated financial mechanisms to support a programme of energy efficiency and renewable energy investments in residential buildings for the next programming period.
Status on 30 April 2012: The MA ROP agrees with the proposal of EBRD.
Annex 1

Actions to be supported by JASPERS
	Needs 
	Expertise
	Comments

	Support the design of an energy efficiency scheme in housing in Romania


	JASPERS confirmed
	Beneficiary: MA ROP

Status: Jaspers started the work under the action: “Development of investment programme for residential buildings rehabilitation”. (2011 148 RO KEW ENE).   

	Preparation/supervision of projects to rehabilitate polluted industrial sites

 
	JASPERS confirmed
	Beneficiary: MA ROP

JASPERS confirmed that it can work in this area by extension of the existing JASPERS action “Support to preparation of OP Environment 2014-2020 Contaminated Sites.” JASPERS confirmed that the project with SOP Environment covers the needs of MA ROP on this topic.

	 Preparation of a Mobility Master Plan for the seven Growth Poles 


	JASPERS

confirmed  
	Beneficiary: MA ROP

On-gong JASPERS action: “Prepare mobility plans/urban transport master plans for the growth poles”  (2011 153 RO AMT URT).



	Flood management: assistance to "Apele Romane" to support the implementation of the dedicated national strategy, the preparation of the next stage of floods projects


	JASPERS

confirmed


	Beneficiary: Apele Romane
 

	Perform an assessment of the capacity of the beneficiaries, in both water and waste sectors, in close cooperation with the managing authorities and the existing national structures (association of regional operators - ARA in water sector). The objective is to identify their specific difficulties in preparing, contracting, implementing and operating the concerned infrastructures and target expertise accordingly.
	JASPERS 


	Beneficiary: MA Environment SOP



	Jaspers support in this area: 2011 161 RO AMT RAL Support to CFR on mobilising TA for project management.
	JASPERS confirmed 


	Beneficiary: The National Rail Agency 

2012 JASPERS Action Plan “Implementation Support to CFR on mobilising and managing TA for project management” (2011 161 RO AMT RAL)



	Support the Ministry of Transport, the Managing Authority to monitor the progress of the contract : ”Technical assistance for the elaboration of the General Transport Master Plan” 
	JASPERS confirmed 


	Beneficiary: MA Transport SOP 




Contact persons:

A. Responsible for IFIs on behalf of MAs:

MA ROP  - Ionut Trinca (mobil 0749196268; ionut.trinca@mdrt.ro) and Stelua Jalia (0725700926; steluta.halia@mdrt.ro)

MA IEC OP -Cornelia Budica (mobil 0722670658; Cbudica@minind.ro)

MA OP Transport – Cristina Bădescu (mobil 0744 302 034 ; cristina.badescu@mt.ro) și Cătălin Gorgan (mobil 0745 396 458; catalin.gorgan@mt.ro)

MA OP Environment - Adrian Mandroiu (tel 021-3353565; adrian.mandroiu@mmediu.ro)

MA OP HRD – Mihaela Hancia (mihaela.hancia@fseromania.ro)

MA OP ACD  - Paul Moldovan (tel 021-3113889 int. 11126; moldovan.paul@mai.gov.ro)

B. Ministry of European Affairs:

Antoaneta Popescu – general director ACIS, MoEA (tel 021-3025607; antoaneta.poescu@maeur.ro)

Livia Chirita – director of the MA OPTA, ACIS (mobil 0743116328; ;livia.chirita@maeur.ro)

Daniela Balan – head of office, MA OPTA, ACIS (mobil 0741267556; daniela.balan@maeur.ro)

Delia Ionica – cabinet of the minister of EU affairs (mobil 0743116359; delia.ionica@maeur.ro)

Cristina Patrascoiu – resonsible for TA coordination, MA OPTA, ACIS (mobil 0755103762; cristina.patrascoiu@mfinante.ro)

Mariana Svestun  - ACIS, responsible for JASPERS (mobil 0723326620, mariana.svestun@maeur.ro)

C. Contact details of beneficiaries if they are different from Managing Authorities:

General Secretariat of the Government: Mihaela Toader, director, Public Policy Directorate (tel 0213191526, mihaela.toader@gov.ro) 

Ministry of Regional Development and Tourism: Anca Ginavar, general director, General Directorate for Territorial Cooperation (tel 0372114515, mobil 0749196514, anca.ginavar@mdrt.ro)  

Ministry of Environment and Forests: Carmen Suchici, director, Climate Change Directorate (tel 0214089626, carmen.suchici@mmediu.ro) and Elena Petrascu, secretary general (elena.petrascu@mmediu.ro) 

National Agency for Cadastre and Land Registration: Simona Panduru, counsellor of the general director (tel 0731606106, simona.panduru@ancpi.ro)

Ministry of Administration and Interior: Liviu Gradinaru, general director, General Directorate for Relation with Local Communities   (tel 021-3161354, liviu.gradinaru@mai.gov.ro).

Ministry of Education: Eugen Palade (epalade@cedu.ro)
� Milena Messori - EIB
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